PROJECT BRIEF

EMP OWERI NG HEALTH AND SUSTAINAB ILITY THROUGH NUTRIENTS ENRICH ED FRU IT BARS

COLLAB ORATING WIT H PRIVA TE SECTOR PARTN ERS, SBN MEM BERS AND STAKEHOL DERS TO MIT IGATE PO ST-HARVEST FRUIT
LOSSES AND CO-DEVELOP SU STAINA BLE, CO ST-EFFECTIVE BUSINESS MOD ELS IN THE FRUIT VALU E CHAIN OF PAKISTAN

BACKGROUND

Pakistan's agricultura | sector faces a sign U Ucantchallenge in post- harvest losses of fruits, with up to 30%-40% of the
har vest lost before reaching consumers. Globally, inadequ ate post-har vest handling and stor age practi ces result in the
loss of up to 45% of fruits and vegetables annually . However, initiatives like the devel opment of Nutritious fruit bar s offer a
pro mising solution to mitigate post-har vest losses and provi de nutrit ious food options, particularly for low- income
consumers. These initiatives not only reduce food waste but also enhance food availability and accessibility, promo ting

food security and contr ibutes inthe economic gro wth.

In response to this challenge, the Global Alliance for Im proved Nutrit ion (GAIN) Pakistan is launching its tra nsformat ive
pro ject , "Nutr itious Fruit Bars,"aimed at revo lutioni zing the fruit value chain in Pakista n. Thisinitiative is suppo rted by the
Danish Interna tional Develo pment Agency (DANIDA )and leveragi ng SUN Business Networ k (SBN) to facilit ate techni cal
expertise and assistance from Arla Food Ingr edient s (AFI). The project will capaci tate private sector membe rs, parti cul arly
tho se involved in fruit processing, to devel op inno vative and affordabl e nutritious fruit-based produc ts, with a focus on
sust ainabilit y and collabo ration.

TOGETHER W E DISCO VER AND DELIV ER POWER FUL NU TRITION FOR A STRONGER TOMORROW

THE PROJE CT AIM S TO UN LOCK THE POTENTIAL OF THE FRUIT VALU E THE PROJECT ISLED BY A CONSORTIUM OF OR GANIZAT IONS,
CHAIN

Each bringing unique ex  pertis e. The Globa | Alliance for Impro ved
By designing, testing, and demo nstra ting a susta inable business mo del for fruit Nutri tion (GAIN) is the admi nistra tive lea d and value chain expert for
proces sing. The initia tive is addres sing po st-ha rvest losses, pro moting nutritious  foods, developmenta nd dis seminat ion of training
environment ally friendly process ing techniq ues, and producing high- value, m ateria Is. Arla Foods Ingredients (AFI) h as expert ise in product
safe, nutritious, a nd affordable snacks. The goal isto create decent jobs and innova tion and integra tio n of whey ingredients in snack development.
income-generati ng opportunities  for skilled and semi-skilled w orkers The Pakistan Business Council (PBC) has experi ence in identify ing
across processing, di stribution, and reta il sect ors. Addi tiona lly, the proj ect oppo rtuni ties and barriers wit hin the enabli ng environment and
seeksto contribut e to healthier and more diverse diets by develo ping contributes  to capacitating the priva te compani es in adopting
innova tive fruit -ba sed products, buil ding the capa city of fruit processors Respo nsible Business Conduct (RBC).

through targeted tra ining, and suppo rting themin adopting Responsibl e
Business Practices.

The "Nutritious Fruit Bars" project represents a co llaborative effort to address post-harvest fruit lo sses,
promote food security, and foster economic resilien ce in Pakistan. By harnessing the potential of frui t
processing, the project aims to create sustainable EM70p277j7 6MEU p7jEOQTEj£2p2UE|I/M bEkérs| 0277
value chain actors, and consumers alike. Using comp etencies of diverse partners: Arla Food Ingredients (AFI),

Pakistan Business Council (PBC) and Members of SUN Business Network (SBN)/local fruit processors the
project aims to utilizes comprehensive partnerships and innovative approaches seeking to transform the fruit
value chain, contributing to a healthier and more p rosperous future for all.
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