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. PROJECT BACKGROUND AND SCOPE OF WORK

1. ABOUT GAIN

The Global Alliance for Improved Nutrition (GAIN) is a Swiss-based foundation launched at the UN in 2002
to tackle the human suffering caused by malnutrition. Working with both governments and businesses, we aim
to transform food systems so that they deliver more nutritious food for all people.

At GAIN, we believe that everyone in the world should have access to nutritious and safe food. We work to
understand and deliver specific solutions to the daily challenge of food insecurity faced by poor people. By
understanding that there is no “one-size-fits-all” model, we develop alliances and build tailored programmes,
using a variety of flexible models and approaches.

We build alliances between governments, local and global businesses, and civil society to deliver sustainable
improvements at scale. We are part of a global network of partners working together to create sustainable
solutions to malnutrition. Through alliances, we provide technical, financial and policy support to key
participants in the food system. We use specific learning, evidence of impact, and results of projects and
programmes to shape and influence the actions of others. Headquartered in Geneva, Switzerland, GAIN has
representative offices in Denmark, The Netherlands, the United Kingdom, and the United States. In addition,
we have country offices in Bangladesh, Ethiopia, India, Indonesia, Kenya, Mozambique, Nigeria, Pakistan, and
Tanzania. Programmes and projects are carried out in a variety of other countries, particularly in Africa and
Asia.

2. BACKGROUND

GAIN is currently implementing the Keeping Food Markets Working (KFMW) Programme in Kenya, which is
an emergency response to the COVID-19 pandemic, by offering rapid support to sustain core food systems,
workers and markets during the pandemic. Poor diets are already responsible for the majority of the world’s
global disease burden. The COVID-19 virus and the control responses to it contributes to threaten secondary
effects of increased food prices, food shortages, civil unrest and exacerbate existing inequalities (based on,
for example, income, gender, and ethnicity). The potential strangulation of food systems from collapsing food
value chains, including the devastating impact on markets and effective demand, is capable of enormously
amplifying health and social stability problems — threatening to worsen food crisis’ already affecting the most
vulnerable due to hunger and deteriorating diets.

GAIN’s goal is to mitigate the collapse of food systems by supporting food markets and the value chain
companies while strengthening equitable policy responses that can be delivered quickly to support continuity
and protect sustainability of key workers in food systems in Low and Middle Income Countries, especially in
Africa and Asia, which face potentially catastrophic supply and demand disruption. This programme has the
overarching goal of mitigating the risk of economic collapse of food systems to sustain the availability and
affordability of nutritious and safe foods, and contribute to lowering the burden of ill-health, particularly for the
most vulnerable.

As such, one of the implementation pathways of KFMW seeks to have an elaborate understanding of how food
markets have been impacted. Initial interventions and assessments conducted by GAIN in two markets in
Kenya - Marikiti market in Kiambu and Madaraka market in Machakos - demonstrate that there are major gaps
in terms of behaviour change communication towards containment of COVID-19 by vendors and customers in
markets.

To address these gaps, GAIN in collaboration with National Government and the County Governments of
Kiambu and Machakos are in the process of rolling out a number of Information, Education and Communication
materials aimed at improving community awareness and addressing misconceptions hindering compliance
towards COVID-19 measures.

The consultant will work with the KFMW Kenya team and GAIN’s communications team to translate the
various set of materials into Swahili and any other local language as advised, and where possible engage
target audiences and contribute to the goals of the KFMW programme’s goals through consistent
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dissemination of the materials The team is looking for someone who can effectively translate the existing
materials into Swabhili and other languages as advised with a view to inspire vendors, consumers and county
officials to take positive action wards preventing COVID-19 infections while at the same time guarantee
access to safe and nutritious foods for all.

3. OBJECTIVES

The objective of this assignment is to enhance effective communication and information sharing in our informal
markets and amongst SMEs.

The specific objectives are :
a) To review and translate all the communication pieces developed by GAIN targeting urban informal
markets.
b) To support the development of a dissemination plan/approach of the final materials.

4. TASKS AND RESPONSIBILITIES

4.1. SCOPE OF WORK
c) To review and translate all the communication pieces developed by GAIN targeting urban informal

markets. The materials are largely in form of animations with key messages and include:

e GAIN COVID-19 Campaign Customer Booklet (8 pages)

e GAIN COVID-19 Campaign Customer Poster

e GAIN COVID-19 Campaign Market Authorities booklet (8 pages)

e GAIN COVID-19 Campaign Vendors Booklet (8 pages)

e GAIN COVID-19 Campaign Vendor Poster

e COVID-19 Guidance Power point Slide (12 slides)

d) To Support with the development of a dissemination plan/approach of the final materials.

e Develop a tailor- made communication and dissemination plan for each of the two target markets,
Marikiti and Madaraka.

4.2. REQUIREMENTS & QUALIFICATIONS

Competencies
Essential:

e Excellent communication skills in English and Swahili both oral and written.
e A creative mindset, and a proactive and confident attitude.

e A proven track record of translating complex and technical information into material for an
intelligent layperson, tailored to different audiences, especially business audiences.

o Able to work under pressure and to deliver assignments with short turnaround time.
e Proven track record of successful communication — ideally on nutrition - to businesses.

e Self-starter with an ability to prioritise and multi-task in a fast-paced, deadline driven
environment.

e Strong team player and the ability to work with diverse multicultural team in a fast-paced
environment.
¢ An eye for details, while maintaining the focus on the bigger picture.
Desirable
¢ Knowledge and understanding of nutrition audiences including working in informal markets

e Understanding of business environment
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Education
» Master’s degree in communications, marketing, public relations, journalism, education, international
relations development studies or related qualification with extensive use of Swahili language.

Other requirements
* Fluent written and spoken English and Swahili.

Timelines:

The assignment is very urgent and timelines for completion of all aspects of the Scope of Work will be guided
by a workplan developed jointly between GAIN and the consultant.

Payment
The Consultant will be paid upon delivery of key deliverables with an initial payment on signing of contract.

Once all the deliverables have been met the final payment shall be made.
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IIl. INSTRUCTIONS FOR SUBMISSION

This section addresses the process for responding to this solicitation. Applicants are
encouraged to review this prior to completing their responses.

1. CONTACT

Marielyn Tonui is part of the selection team of the organization and will review the proposals.
She will be available via email to respond to clarifications on this solicitation. Please direct all
inquiries and other communications to the contact below. Reponses will not be confidential except
in cases where proprietary information is involved. mtonui@gainhealth.org

2. SUBMISSION

Proposals for this engagement must be sent by email to gainkenya@gainhealth.org with the subject
line ‘Communication Consultant (Translation and dissemination of IEC Materials)’ not later
than Sunday 28" March 2021 5:00pm.

3. UNACCEPTABLE

The following proposals will automatically not be considered or accepted:
* Proposals that are received after the RFP deadline.
* Proposals received by fax.
* Incomplete proposals.

* Proposals that are not signed.
4, ACCEPTANCE

GAIN will not necessarily accept the lowest cost or any of the Proposals submitted. Accordingly,
eligibility requirements, evaluation criteria and mandatory requirements shall govern the process.

5. COMPLETION

* In case of errors in calculating overall costs, the unit costs will govern the process.

» ltis the applicant's responsibility to understand the requirements and instructions specified
by GAIN. In the event that clarification is necessary, applicants are advised to contact the
responsible person at GAIN under section Il. point 1., prior to making their submission.

*  While GAIN has used considerable efforts to ensure an accurate representation in this
Request for Proposal (RFP), the information contained in this RFP is supplied solely as a
guideline. The information is not warranted to be accurate by GAIN. Nothing in this RFP is
intended to relieve applicants from forming their own opinions and conclusions with
respect to the matters addressed in this RFP.

+ By responding to this RFP, the applicant confirms its understanding that failing to comply
with any of the RFP conditions may result in the disqualification of their submission.
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6. RIGHTS OF REJECTION

GAIN reserves the right to reject any or all submissions or to cancel or withdraw this RFP for any
reason and at its sole discretion without incurring any cost or liability for costs or damages
incurred by any applicant, including, without limitation, any expenses incurred in the preparation of
the submission. The applicant acknowledges and agrees that GAIN will not indemnify the
applicant for any costs, expenses, payments or damages directly or indirectly linked to the
preparation of the submission.

7. REFERENCES

GAIN reserves the right, before awarding the Proposal, to require the applicant to submit such
evidence of qualifications as it may deem necessary, and will consider evidence concerning the
financial, technical and other qualifications and abilities of the applicant.

8. RELEASE OF INFORMATION

After awarding the Proposal and upon written request to GAIN, only the following
information will be released:

+ Name of the successful applicant.

* The applicant's own individual ranking.

. TERMS AND CONDITIONS OF THIS SOLICITATION

1. NOTICE OF NON-BINDING SOLICITATION

GAIN reserves the right to reject any and all bids received in response to this solicitation and is
in no way bound to accept any proposal. GAIN additionally reserves the right to negotiate the
substance of the successful applicants’ proposals, as well as the option of accepting partial
components of a proposal if deemed appropriate.

2. CONFIDENTIALITY

All information provided as part of this solicitation is considered confidential. In the event that any
information is inappropriately released, GAIN will seek appropriate remedies as allowed. Proposals,
discussions, and all information received in response to this solicitation will be held as strictly
confidential.

3. RIGHT TO FINAL NEGOTIATIONS ON THE PROPOSAL

GAIN reserves the right to negotiate on the final costs, and the final scope of work of the
proposal. GAIN reserves the right to limit or include third parties at GAIN’s sole and full discretion
in such negotiations.
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4. REVIEW PROCESS
The review process will involve a Review Panel with participants selected by GAIN.
5. LIMITATIONS WITH REGARD TO THIRD PARTIES

GAIN does not represent, warrant, or act as agent for any third party as a result of this
solicitation. This solicitation does not authorize any third party to bind or commit GAIN in any
way without GAIN’s express written consent.

6. COMMUNICATION

All communication regarding this solicitation shall be directed to appropriate parties at GAIN.
Contacting third parties involved in the RFP, the review panel, or any other party may be considered
a conflict of interest and could result in disqualification of the proposal.

7. FINAL ACCEPTANCE

Award of a Proposal does not imply acceptance of its terms and conditions. GAIN reserves the
right to negotiate on the final terms and conditions including the costs and the scope of work
when negotiating the final contract to be agreed between GAIN and the applicant.

8. VALIDITY PERIOD

The offer of services will remain valid for a period of 60 days after the Proposal closing date. In
the event of award, the successful applicant will be expected to enter into a contract subject to
GAIN’s terms and conditions.

9. INTELLECTUAL PROPERTY

Subiject to the terms of the contract to be concluded between GAIN and the applicant, the
ownership of the intellectual property related to the scope of work of the contract, including
technical information, know-how, processes, copyrights, models, drawings, source code and
specifications developed by the applicant in performance of the contract shall vest entirely with
GAIN.

10. SCOPE OF CHANGE

Once the contract is signed, no increase in the liability of GAIN or in the fees to be paid by GAIN
for the services resulting from any change, modification or interpretation of the documents will be
authorized or paid to the applicant unless such change, modification or interpretation has received
the express prior written approval of GAIN.
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