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EATSAFE CAN USE EXISTING 
INNOVATIONS TO INSPIRE NEW ONES

As a human centered designer, you need fresh 
perspective to unlock sticky problems.  

Existing innovations can inspire new directions for 
exploration. 

Pro Tip: Use this tool to apply solutions from 
different contexts to the challenge at hand. 
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THIS TOOL OFFERS TACTICS AND 
INSPIRATION FOR INNOVATION

116 Reusable Innovation Tactics
10 Inspirational Innovations
10 Replicable Food Innovations
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EATSAFE CAN REPLICATE, SCALE, 
ENHANCE, OR DEVELOP

NEW HUMAN CENTERED INNOVATIONS
Human centered innovations:

●solve real human problems
●transform and implement insights, ideas, and inventions 
●have incremental or radical impact
●are accessible, inclusive, feasible and realistic 
●are validated by real human feedback

Source: Labrique, A., Vega, C., Khan, F. and Milani, P., Innovation and Human-Centered 
Design. SIGHT AND LIFE  VOL. 32(1)  2018



6

THIS TOOL CATEGORISES INNOVATIONS 
BASED ON A USER-CENTRED 

FRAMEWORK

Innovations engage users 
through: 
● Configuration are methods and 

practices for the user
● Offerings are core products and 

services provided to the user
● Experiences are customer-

facing opportunites for the user

Users

Source: https://doblin.com/ten-types;
https://www.ifrog.com/2020/10/12/solutio
ns-through-innovation/

https://doblin.com/ten-types
https://www.ifrog.com/2020/10/12/solutions-through-innovation/


7

THIS TOOL PROVIDES SNAPSHOTS 
OF INNOVATIONS TO INSPIRE NEW IDEAS

Innovation Name 

Features ...of the innovation

Benefits ...to the Consumer
...to the Vendor

Category
Type
Tactic

1 of the 3 categories from the innovation wheel
1 of the 10 types from the innovation wheel
1 of the 116 tactics (see Annex)

Internet Power Water

Enabling Infrastructure

Climate Transport

Low- and middle-
income countries

High-income 
countries

Originating Economy

LMIC HIC



CONFIGURATION INNOVATIONS ARE 
METHODS AND PRACTICES
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CONFIGURATION INNOVATIONS HAVE MANY 
TYPES AND TACTICS

Type Description Example Tactic 

Profit Model
How it makes money Flexible Pricing: Uber 

pioneered surge pricing 

Network
How it connects others 
to make money 

Franchising: Mr. Bigg’s, 
Nigeria’s first franchise fast 
food restaurant

Structure
How it organises and 
aligns talent and assets

Organisational Design: co-
working space in Lagos with 
low rents, supportive 
ecosystem

Process
How it uses signature 
or superior methods

Process Efficiency:  Henry 
Ford created the assembly line 
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REPLICABLE FOOD INNOVATION: 
MOBILE COLD ROOMS PRESERVE 

PRODUCTS AT AN AFFORDABLE PRICE
ColdHubs

Features
Solar-powered, 24/7 off-grid storage, mobile walk-in 
cold rooms featuring “pay-as-you-store” subscription 
model 

Benefits
Consumer: Preserves products and prevents spoiling

Vendor: Add value by extending product shelf-life in 
rural areas at a low cost

Category
Type
Tactic 

Configuration
Profit Model
Subscription

Source: https://www.coldhubs.com/

Originating
Economy

LMIC

Enabling 
Infrastructure

https://www.coldhubs.com/


Participatory One Health Digital Disease Detection (PODD) 

Features Surveillance platform that deploys experts during 
animal illnesses & outbreaks 

Benefits

Consumer: Receive coordinated expert support 
during animal disease events

Vendor: Collaborate with other authorities (vets, local 
government officials, etc.) 

Category
Type
Tactic 

Configuration
Network
Collaboration 
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REPLICABLE FOOD INNOVATION: PODD 
LEVERAGES NETWORKS FOR 

COORDINATED OUTBREAK RESPONSE 

Source: https://endingpandemics.org/projects/participatory-one-health-digital-disease- detection-podd/

Originating
Economy

LMIC

Enabling 
Infrastructure

https://endingpandemics.org/projects/participatory-one-health-digital-disease-detection-podd/
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REPLICABLE FOOD INNOVATION: 
MOBILE SLAUGHTERHOUSES REDUCE 

UNSAFE SLAUGHTER PRACTICES
Mobile Slaughterhouses

Features Modular and mobile assets

Benefits

Consumer: Receive fresher meat from certified and 
safety-inspected slaughterhouses

Vendor: Simpler, safer slaughter and handling; 
reduced transportation burden; replaces degrading 
infrastructure in rural communities 

Category
Type
Tactic

Configuration
Structure
Decentralised Management

Source: https://thecityfix.com/blog/between-the-urban-and-rural-mobile- slaughterhouses-approved-by-usda

Originating
Economy

HIC

Enabling 
Infrastructure

https://thecityfix.com/blog/between-the-urban-and-rural-mobile-slaughterhouses-approved-by-usda
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REPLICABLE FOOD INNOVATION: SOLAR 
FOOD PROCESSING INCREASES THE 
AVAILABILITY OF SAFE, NUTRITIOUS.

Solar Food Processing

Features Preserves a variety of crops, fruits, and meats 
through solar drying

Benefits
Consumer: Increased availability of safe, nutritious, 
convenient foods year-round

Vendor: Increased shelf-life of merchandise 

Category
Type
Tactic

Configuration
Process
Lean Production

Enabling 
Infrastructure

Source: http://seedngo.com/activities/solar-food-processing/

Originating
Economy

HIC & LMIC

http://seedngo.com/activities/solar-food-processing/


OFFERING INNOVATIONS RELATE TO 
CORE PRODUCTS & SERVICES



Type Description Example Tactic

Product 
Performance

How it develops 
distinguishing features 
and functionality

Superior Product: charge a 
premium for exceptional 
design, quality, and 
experience 

Product 
System

How it creates 
complementary products 
and services

Modular Systems: 
Microsoft Office’s 
complementary products 
creates a strong platform

15

INSPIRATIONAL INNOVATIONS:
OFFERING INNOVATIONS HAVE MANY 

TYPES AND TACTICS
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REPLICABLE FOOD INNOVATION:  
FOODWATCH PROVIDES CUSTOMISED 

FOOD SAFETY TRAININGS

Originating
Economy

HIC & LMIC

FoodWatch

Features Customisable e-learning platform with modules linked 
to inspection violations 

Benefits Vendor: Improve performance of staff 

Category
Type
Tactic

Offering
Product Performance
Customisation

Enabling 
Infrastructure

Source: https://www.youtube.com/watch?v=weh7_C9ptBU

https://www.youtube.com/watch?v=weh7_C9ptBU


17

REPLICABLE FOOD INNOVATION: ONE 
ACRE FUND COMBINES PRODUCTS AND 

SERVICES FOR A COMPLETE EXPERIENCE 

Originating
Economy

LMIC

Enabling 
Infrastructure

One Acre Fund

Features Bundles input finance, crop insurance, seeds, and 
trainings into one offering

Benefits

Consumer: Receive safety trainings, financing, inputs 
from one source  

Vendor: Strong relationship with clients 

Category
Type
Tactic

Offering
Product System
Integrated Offering

Source: https://oneacrefund.org/

https://oneacrefund.org/


EXPERIENCE 
INNOVATIONS ARE CUSTOMER-FACING
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INSPIRATIONAL INNOVATIONS:
EXPERIENCE INNOVATIONS HAVE MANY 

TYPES AND TACTICS
Type Description Example Tactic

Customer 
Engagement

How it fosters 
compelling 
interactions

Simplified Experience: 
chatbots guide customers 
online

Brand
How it represents 
its offerings and 
business

Brand Extension: parks, 
movies, clothes, shows, toys, 
vacations, etc.

Channel

How it delivers its 
offerings to 
customers and 
users

Non-Traditional Channels: 
simple transfer of money 
through mobile

Service
How it supports 
and amplifies its 
offerings’ value

Loyalty Programs: benefits to 
frequent customers
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REPLICABLE FOOD INNOVATION: LOCAL 
CELEBRITIES CAN INFLUENCE 

BEHAVIOUR AND FOOD CHOICE
Low-fat Milk Has Perks!

Features
Celebrity spokesperson in media campaign 
(commercials, print ads, billboards, digital media) to 
increase consumption of 1% milk 

Benefits
Consumer: 15% increase in 1% milk sales three 
months after intervention ended

Vendor: Increased sales of 1% milk

Category
Type
Tactic

Experience
Customer Engagement
Status and Recognition

N/A

Enabling 
Infrastructure

Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5175990/

Originating
Economy

HIC

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5175990/
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REPLICABLE FOOD INNOVATION: PUBLIC & 
PRIVATE ACTORS CAN PARTNER TO BRAND 
INGREDIENTS, ATTRIBUTES OR PRODUCTS

The Danish Whole Grain Partnership

Features Government, business, and civil society launch a 
branding campaign for whole grains

Benefits

Consumer: Easier recognition of whole grain in 
products and increased understanding of nutritional 
value 

Vendor: Increased demand and production of whole 
grains 

Category
Type
Tactic

Experience
Brand
Component Branding

N/A

Enabling 
Infrastructure

Source: https://fuldkorn.dk/english/

Originating
Economy

HIC

https://fuldkorn.dk/english/
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REPLICABLE FOOD INNOVATION: MILK 
DISPENSING ATMS INCREASE ACCESS TO 

PASTEURIZED MILK
Milk Dispensing ATMS

Features Automated pasteurized milk dispensaries directly to 
consumer containers

Benefits
Consumer: Accessible pasteurized milk

Vendor: Boiling and pasteurization compartments in 
machine allows on-demand sale of safe milk

Category
Type
Tactic

Experience
Channel
On-Demand

Enabling 
Infrastructure

Source: http://www.dairyafrica.co.ke/milk-atms/

Originating
Economy

LMIC

http://www.dairyafrica.co.ke/milk-atms/
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REPLICABLE FOOD INNOVATION:  
CONSUMERS CAN SHARE EXPERIENCE OF 

UNSAFE FOOD WITH THEIR COMMUNITY 
iwaspoisoned.com

Features Consumer led website for diners to report food 
poisoning

Benefits Consumer: Highlight dangerous repeat offenders; 
reduces risk; creates better outcomes for the public 

Category
Type
Tactic

Experience
Service
User Communities / Support Systems

Enabling 
Infrastructure

Source: https://iwaspoisoned.com/

Originating
Economy

HIC & LMIC

https://iwaspoisoned.com/


ANNEX: 
INNOVATION 
TACTICS

REUSE THESE TACTICS TO 
AMP UP INNOVATION.

Source: https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf

https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf
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ANNEX A: CONFIGURATION 
INNOVATION TACTICS (1/3)

Source: https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf 

Profit Model

https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf
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ANNEX A: CONFIGURATION 
INNOVATION TACTICS (2/3)

Source: https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf 

Network Structure

https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf
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ANNEX A: CONFIGURATION 
INNOVATION TACTICS (3/3)

Source: https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf 

Process

https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf
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ANNEX B: OFFERING INNOVATION 
TACTICS

Source: https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf 

Product Performance Product System

https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf
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ANNEX C: EXPERIENCE INNOVATION 
TACTICS (1/2)

Source: https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf 

Service Channel

https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf
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ANNEX C: EXPERIENCE INNOVATION 
TACTICS (2/2)

Source: https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf 

Brand Customer Engagement

https://doblin.com/dist/images/uploads/TenTypesInnovation.pdf


www.feedthefuture.gov


