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1. Previous experience 
	1.1 500 words maximum response
	Please provide details of two recent comparable implementations, including a named contact for reference purposes.
Our preference is for implementations at international NGOs/not for profit organisations. Implementation should have taken place during the past three years. 


	








2. Functional fit & technical capability
	2.1 250 words maximum response
	Describe your experience with the following systems:
· Salesforce
· Cezanne
· SharePoint
· Vena
· Sage   

	








 
	2.2 250 words maximum response
	Describe the capabilities of your solution's restful APIs, including for use with iPaaS tools and data lakes.

	










	2.3 500 words maximum response
	Noting GAIN’s decentralised procurement function, as described in the RFP, please describe your solution’s approach to ‘heavy’ and ‘light’ usage licence; what functionality is included in each (e.g. raising/approving Requisitions, raising/ approving Purchase Orders, etc)[footnoteRef:2] and your recommended split of licences for our Requirement. [2:  Note that we are open to adapting our approach if there are significant cost savings to be made by doing so. ] 



	









	2.4 250 words maximum response
	Describe your rolling programme of software releases/updates.	Comment by Elizabeth Maddison: do we mean proposed for this project? not clear to me	Comment by Sophie Charman-Blower: No, it refers to after Go live: how often is their solution updated/how often are new releases are shared. We want to know that this happens frequently so that the system is kept in a good state, bugs are addressed, improvements are implemented etc. 

	









	2.5 250 words maximum response
	Describe the data protection measures in place to ensure that data provided in the course of implementation will be secured, given that GAIN operates across various geographical territories with a range of data protection laws.

	








3. 	Implementation
	3.1 750 words maximum response
	Describe your standard implementation methodology and confirm you would be able to meet the timeframes as laid out in the RFP. 

Include details on your approach to reporting and liaison with the Client, and how you would manage any delays to the project.


	





 




	3.2 250 words maximum response
	Provide estimated client resources required throughout the duration of the implementation (in days), including periods of heavy/light involvement from the client-side team.[footnoteRef:3]  [3:  You may also provide this as a Gantt chart/project plan or similar, on a separate document.] 



	· Project Sponsor:
· Project Management (including comms/change management):
· System Admins (IT):
· Subject Matter Experts (please detail key roles):
· Training Lead (HR):
· Other (please provide details):




	3.3 250 words maximum response
	Detail the resources you will provide throughout the duration of the implementation, with level of effort for each (in days).[footnoteRef:4] [4:  This can be at the functional/role level; you do not need to provide details of named individuals at this stage. You may also provide this as a Gantt chart/project plan or similar, on a separate document.] 

	Comment by Elizabeth Maddison: specify at which level so we know mix of junior and senior? 	Comment by Sophie Charman-Blower: Ive asked for them to list each role in the footnote.

	










	3.4 500 words maximum response
	Describe your approach to data cleansing and data migration during the project.


	








	3.5 250 words maximum response
	What do you see as the biggest risk to this project and what mitigations will you put in place if selected?
	Comment by Elizabeth Maddison: do we need to ask then about data protection/data security separately? 	Comment by Sophie Charman-Blower:  @Oliver Calvin Mwalo what are your thoughts? I don't know how this question should be phrased

	








4. 	Training & ongoing support
	4.1 250 words maximum response
	Detail your approach to training both during and after the project.

	






	4.2 250 words maximum response
	Describe on your transition plan from implementation to support, including periods of extra support immediately following Go Live.

	








	4.3 250 words maximum response
	Describe estimated ongoing client resources required to support/ administer the solution post implementation e.g. is a full-time system admin required, etc.
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