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SECTION ONE: THE GLOBAL ALLIANCE FOR IMPROVED NUTRITION (GAIN)

GCAIN s a Swiss-based foundation which was launched at the United Nations in 2002 to
tackle the human suffering caused by malnutrition.

Working with governments, businesses and civil society, we aim to transform food
systems so that they deliver healthier diets for all people, especially the most vulnerable.
More information on our vision and mission can be found here.

STRUCTURE AND ACTIVITIES

Headqguartered in Geneva, Switzerland, CAIN has representative offices in The
Netherlands, the United Kingdom, and the United States. These offices provide
technical and administrative support to our programmes in Bangladesh, Benin,
Ethiopia, India, Indonesia, Kenya, Mozambigue, Nigeria, Pakistan, Rwanda, Tanzania
and Uganda. This Statement is produced on behalf of all GAIN entities globally.

These programmes are funded by a variety of donors (governments and agencies;
multilateral organisations, private foundations, etc.) and include a wide range of
activities, from policy and advocacy to large scale food fortification, from the
construction of new markets and behaviour change programmes.

CAIN's financial year, in accordance with Swiss law, runs from ¥t July to 30" June. CAIN
currently employees 427 staff and had an annual income in 2024-2025 of ¢. $60million.
More information on GAIN's finances and our donors can be found here and here.

CAIN's Board of Trustees has overall responsibility for the Foundation, and the
delegates management of day-to-day operations to the Executive Director and
Strategic Management Team (SMT). More information on GAIN's Board of Trustees and
SLT can be found here and here.

APPLICABLE LAWS AND DEFINITIONS

As a Swiss-based entity, CAIN must comply with the Ordinance on Due Diligence and
Transparency in relation to Minerals and Metals from Conflict-Affected Ares and Child
Labour (DDTrO). In addition, because of its UK presence, GAIN must comply with the
Modern Slavery Act 2015 (MSA 2015).

As part of our response to these requlations, GAIN is required to publicise annually an
update on its activities in these regards. This is our first annual statement and covers
our July 2024 — June 2025 financial year.

For brevity, this Statement will use the phrase to ‘human rights abuses’ to refer to
modern slavery, human trafficking, child labour and other forms of abuse and will refer
to ‘modern slavery and human trafficking’ or ‘child labour’ when describing specific
responses to those issues.


https://www.gainhealth.org/about/who-we-are/vision-and-mission
https://www.gainhealth.org/financials
https://www.gainhealth.org/about/partnerships
https://www.gainhealth.org/about/leadership/board-directors
https://www.gainhealth.org/about/leadership

OUR VALUES AND POLICIES

CAIN unreserved|y condermns any abuse of human rights, wherever in the world these
may occur, and is committed to a zero-tolerance approach in relation to both our
programmatic activities and our supply chains. We are a member of the UN Clobal
Compact and our values, processes and controls in this area are detailed in a variety of
internal and external documents:

e (Code of Conduct

e Principles of Engagement

e Procurement Policy

e [raudand Corruption Prevention Policy
e Safeguarding Policy

Accountability for GAIN's procurement and supply chain processes sits with our
Procurement function. Anyone who has concerns about the existence of human rights
abuses in CAIN's supply chains can share their concerns with us in one of two ways:

e Contact our Head of Procurement, Sophie Charman-Blower or
e Share their concerns with us via our complaints process.

CAIN has plans to further develop our accountability mechanisms for our programme
partners and local communities.

SECTION TWO: OUR GLOBAL SUPPLY CHAIN

As a global organisation, CAIN has a complex supply chain and sources a wide range
of goods and services. In 2024/2025, non-payroll spend was approximately $42million
across all 15 of our Offices.

TAKING A RISK BASED APPROACH

While we know that human rights abuses can occur in any sector, GAIN follows best
practice in adopting a risk-based approach to managing the risks in our supply chain,
to ensure the most efficient use of our resources. \We consider the three areas of spend
pelow as ‘out of scope’ when looking at human rights and supply chains:

e Crants and subawards — these are funds which are distributed to other non-
governmental organisation, charities, community groups etc. who are supporting
CAIN in achieving its objectives. This spend was excluded from this assessment as
these as transfers of funds which are managed by our programme staff and subject
to a separate form of agreement to our supply contracts.

e Consultancy — as a research-led organisation, GAIN contracts with a range of
individuals, academic institutions and private companies to carry out a wide range
of research and evaluation project. These contracts are governed by our standard
supply contract terms and are not considered a risk for human rights abuses due to
the nature of the services.

e Premix purchases — these funds are used to procure vitamin and mineral premixes
and raw materials from a pool of pre-qualified suppliers. This spend is excluded from


https://unglobalcompact.org/
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the risk assessment because these suppliers are already subject to a programme of
quality assurance and certification a which include assessment of working practices
etc. Suppliers in this group are also required to self-certify that they follow the ETI
pase code or comparaple codes.

Remaining 'in scope’ spend in 2024/2025 was ¢. $16million across a range of categories
including travel & accommodation, project supplies;, marketing & communications, |T
software & hardware; events; fleet & fuel: and operational and administrative costs
(office rentals, insurances, consumables etc.)

DUE DILIGENCE

CAIN has several due diligence processes already in place to reduce the risk of human
rights abuses in our recruitment, procurement and supply chains:

Croup

Staff and
Trustees

Suppliers

Programme
partners

Processes in place

CAIN follows all local employment law requirements in each location.
This includes requirements for engaging interns; contractual notice
periods; social benefit contributions. GAIN has transparent pay scales
that inform salaries in each role in each location.

These take account of market data and the relative cost of living in
each country. Our benefits packages are also informed by market
conditions and legal requirements e.g. pensions, health insurance, etc.

Employment is offered following competitive processes in nearly every
instance. Staff and applicants are required to confirm if they are
related or if there is any conflict of interest with existing staff or Board
members. Safeguarding checks are carried out for relevant roles.

Board members are appointed by the Board and these appointments
are subject to due diligence including re politically exposed persons
and sources of income.

For all procurements, except for petty cash and credit card payments,
suppliers are required to provide evidence that they are correctly
registered in their countries of operation. Checks are completed when
new suppliers are onboarded and repeated every 12 months. In
addition, high value suppliers are vetted against several different
sanctions’ lists requlated by the UK EC, US and UN.

Potential partners are assessed against GAIN's Principles of
Engagement and CAIN ensure all partners have appropriate policies
and procedures in relation to safequarding.



SECTION THREE: RISK ASSESSMENT AND MANAGEMENT

ACTIONS TAKEN IN 2024/2025

During the 2024-2025 financial year, GAIN took several steps to better understand our
global supply chain, identify and managed risk and ensure compliance with regulatory
requirements:

Appointed its first global Head of Procurement. This role will be responsible for
enhancing CAIN's due diligence processes and ensuring adherence to relevant
legislation.

Built, launched and rolled out a new, bespoke procurement system, the GPS all CAIN
Offices.

Commissioned an audit on our procurement processes and developed a work plan
in response to audit report.

Joined the Inter Agency Procurement Group (IAPG). The IAPGC is a membership
organisation of procurement leaders across the humanitarian aid and development
sectors who share best practice, insight and resources on topics including supplier
due diligence.

Completed a human rights abuses risk assessment of our procurement spend,
considering factors such as value of spend, type of expense and |location of
procurement. This was done making use of guidance and materials from sources
including the Ethical Trade Initiative, UNICEF and UN Global Compact.

Identified those products which present the highest risk of human rights abuses in
each of our countries of operation and confirmed that CAIN is not currently sourcing
these products in significant quantities. This monitoring exercise will be repeated
annually.

Performed a desk review of a range of policies, templates and contractual
documents and updated to ensure that our values are communicated to suppliers,
partners and staff. Examples include:

o Our Procurement Policy has been rewritten, and our procurement values
have been updated to increase emphasis on ethical and sustainable
procurement.

o Our RFx templates, which are used for procurement with a value exceeding
$75000 and now include a reference to our procurement values and a
requirement for our bidders to commit to our Code of Conduct.

ACTIONS PLANNED FOR 2025/2026

Despite the funding and resource challenges currently facing by the aid and
development sector, CAIN is committed to further mitigating the risks of human rights
abuse in its supply chains and programmatic activities.

Actions planned for 2025/2026 include:

Finalise and launch our Ethical Supply Chain Policy.

Implement a set of enhancements to the GPS which will increase compliance to
Policy and improve visibility on procurement spend.

Conduct a full review of GAIN's supplier due diligence process and take part in a
sector wide review of supplier due diligence led by IAPC.



e Roll out a programme of training on procurement which includes sessions on due

diligence, ethical sourcing and human rights & supply chains.
e [urther work on our procurement contractual terms to ensure alignment and best

practice.
SECTION FOUR: APPROVALS

Approved by the Executive Director, Lawrence Haddad on 20" November 2025

Approved by the CAIN Board of Trustees on 25" November 2025



